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ABSTRACT 

World Bank Support for Skills Development 

In 2010, the World Bank published its Skills toward Employment and Productivity (STEP) framework on its approach 

to supporting partner countries on their skills agenda.  The framework recognizes that skills are formed from an early 

age and accumulate through subsequent schooling and pre-employment education and training; and that adults 

continue to need and acquire skills as labor market conditions evolve.  Importantly, the framework recognizes that 

skills boost productivity through its influence on innovation and entrepreneurship and through institutions that foster 

mobility and the matching of jobs and skills. 

Complementing the STEP framework is the World Bank’s Education Strategy 2020, published in 2011.  The document 

affirms the importance of investing in learning for all to provide individuals with job-relevant skills and economies with 

the workforce required to boost growth.  It prioritizes efforts to help countries strengthen their education and training 

systems as well as deepen the knowledge base for informing the design of policy reform.  These two corporate 

documents contextualizes the creation of two new diagnostic tools.  The first is STEP skills measurement which seeks 

to document the skills--cognitive, non-cognitive and technical—of working-age adults that have hitherto received little 

systematic attention.  Accordingly, new data collection instruments were created and are being applied in 13 

countries, five of which have completed field work.  The second tool is known by its acronym, SABER-WfD, which 

refers to the module on workforce development (WfD) in a suite of instruments under the Systems Approach for Better 

Education Results (SABER) initiative.  SABER focuses on systematic assessment of countries’ policies, institutions 

and praxis in relation to global good practice.  As such, SABER-WfD complements STEP measurement.  The results 

from these diagnostic tools are expected to enhance the World Bank’s effectiveness in supporting countries to build a 

skilled workforce as part of their strategy for boosting economic growth. 
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